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Definition -Service Delivery and Budget Implementation Plan 
(SDBIP) 


"a detailed plan approved by the mayor of a municipality in terms of section 53(l)(c)for 
implementing the municipality's delivery of services and the execution of its annual budget and which 
must include the following: 



vote. 
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ate bid 
register 
to 

monitor 

turnarou 

nd times 

Ql-4 

Submit 

monthly 

SCM 

reports 

to 

manage 

ment 

Q1 

Develop 

and 

impleme 

nt 

appropri 
ate bid 
register 
to 

monitor 

turnarou 

nd times 

Ql-4 

Submit 


100 

% 

14 

days 

21 

days 


100 

% 

^ rtj 

tH *o 

21 

days 


100 

% 

*-i *0 

21 

days 

3? 

100 

% 

fO 

"O 

tH >. 

21 

days 


8 

ri 

14 

days 

21 

days 


Quarterly 

Monthly 

Monthly 

not 

avail 

able 

100 

% 

No 

base! 

ine 

data 

avail 

able 

No 

base! 

ine 

data 

avail 

able 


3% 

3? 

2% 

paid within 
30 days of 
receipt of 
invoice 

P23.6%of 

compliance 

with 

approved 

SCM policy 

andSCM 

audit 

queries 

eliminated 

P23.7 

Tender 

turnaround 

time 

maintained 

for bids 

below 

R30000{ba 

sed on 

quotations 

obtained 

from 

supplier 

database 

P23.8 

Tender 

turnaround 

time 

maintained 

forbids 

between 

R30000 
and R200 

OQOfadverti 
se for 7 
days and 
evaluate 
based on 





















2015/16 Service Delivery and Budget Implementation Plan 








2015/16 Service Delivery and Budget Implementation Plan 



Audit 

piannlng 

strategy 

Finai 

report to 

AG for 

the 

2013/14 

^nancial 

year 

Quarterly 

reports 

Updated 

action 

plan 


Monthly 

progress 

reports 


submitte 
d to the 

AG by 
end of 
August 
2015 


Ql-4 

Submit 

quarterly 

progress 

reports 

to 

SM.MAY 

CO&AC 

Q2-3 

Updated 

action 

plan with 

issues 

raised by 

the AG 

for 

2014/15 

Explanati 
on of 
targets 

FAR has 

been 

compiled 

and must 

updated 

monthly 
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•— S 

O ns ^ 
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Base 

line 

June 

2015 

§ s 



o 

S? 

in 

29 

g? 

lO 


submitted 
to the 
Auditor - 
General by 
the end of 
August 

2015 

P25.3 

Actual 

Improveme 

ntin 

2013/14 

annual 

audit 

outcomes 

received 
from the 
Auditor 
General 

P25.4 % of 

the action 
plan on 

issues 
raised by 
Auditor - 

Genera! is 
compiled 
.approved 
and 

Implement 
ed annually 


P26.1%of 

Fix Asset 
Register 
(FAR 

complied 

and 

updated 
annually In 
line with 
GRAP 

requiremen 

ts 
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Maintenan 
ce reports 
(should 
reflected 
actual v/ork 
done 
against 
targets In 
plan) 

Internal 
departmen 
taf register 

DWA 

Certificatio 
n report 

Reports to 
council and 
Council 
resolutions 

Report to 
council and 
Council 
resolutions 

Means of 
verification 

Maintenan 

ce 

P]an{should 

reflected 

actual work 

done 

against 

targets in 

plan) 

Internal 
departmen 
tal register 

DWA 

certificatio 
n report 

•o o 

CJ V) 

j2 £ 

ir = c DO 
? o o = 
5 o c 

Actuahvork 

done 

against 

targets 

reflected In 

the 

approved 

malntenanc 

6 plan. 

No. of leaks 
repaired 
within 48 
hours as a 
percentage 
of total 
leaks 
reported. 

As per 
official 

DWA blue 
drop 

certificatio 

n 

Data 
collected 
on current 

status 

Q1 1*' Draft 
plan 

completed 

Q2 Final 
draft 

completed 

Q3 Submit 
final draft 
to council 

Q.4 Final 

draft 

approved 

Explanatio 
n of targets 

Actual work 

done 

against 

targets 

reflected In 

the 

approved 
malntenanc 
e plan. 

Numberof 
blockages 
attended to 
within 48 
hours as a 
percentage 
of total 
reported 

As per 

DWA 

official 

certificatio 

n 


100 

% 

100 

% 

% 

001 
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% 
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4 

1 
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% 
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% 

35 

in 

00 
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% 
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3 
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% 
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% 

in 

00 
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100 

% 
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% 

90% 

Mod 
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3? 
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r>. 
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% 

100 

% 

85% 


o 

in 

100 

% 
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5? 
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35 

in 

lO 

d 

100 

% 

i s; 

85% 


100% 

g 

%00l 

100% 

s 

Annual 

Target 

2015/16 

100% 

100% 

35 

O 


ro 

<D 

^ >■ 

-iz 

Annual 

Jy 

Quarte 

riy 

Quarte 

rly 

Freque 

ncy 

Quarte 

rly 

V 

ra 

Annual 

ty 


100% 

100% 

%00l 

3 

■a 

S th 

2 0; 

60% 

Baselin 

eiune 

2015 

100% 

100% 

85% 


2% 

in 

T-i 

2% 

2% 

1.5% 

Weig 

ht 

35 

m 

5% 

2% 


P1.8 Bulk 

Water 
Infrastructur 
e maintained 
as per 
approved 
maintenance 
plan and 
budget 

PI. 10 

Reported 
water leaks 
repaired 
within 48 
hours 

Pl.ll 

Compliance 
with the blue 
drop water 
quality 
accreditation 
system 

Pl.i2 %of 
WSDP 
developed 
and 

approved 

P1.13%of 

water 

demand 

management 

plan 

developed 

and 

approved. 

KPI 

P2.5 % of 
bulk sewer 
Infrastructur 

6 maintained 
as per 
approved 
maintenance 
plan and 
budget 

P2.6%0f 

reported 

sewer 

blockages 

attended to 

within 48 

hours 

P2.7% 
Compliance 
with the 
green drop 
quality 
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Means of 
verification 

Project 

progress 

reports 

Final 

project 

completion 

reports 

Project 

progress 

reports 

Final 

project 

completion 

reports 

Malntenan 

ce 

Plan(should 

reflected 

actual work 

done 

against 

targets in 

plan) 

Ql Award 
letter 

Q2 Draft 
report 

Q3 

Consultatio 
ns Reports 

Financial 

reports 

Internal 
departmen 
tal register 

Internal 
departmen 
tal register 

Internal 
departmen 
tal register 

procedure 

Explanatio 
nof targets 

Distribution 

Sub 

stations to 

be 

completed 
in Quarter 

4 

To be 
completed 
-during Q4 

Actual 
word done 
against 
targets 
reflected In 
the 

approved 
maintenanc 
e plan 

Ql Tender 
must be 
awarded 

Q2 First 
draft 

completed 

Q3Consulta 

tions 

completed 

Q4 Submit 
report to 
Council 

Kwh sold 

/KwH 

purchased 

New 
baseline 
/statistics 
on outages 
to be 
collected 
during 
2015/16 

Number of 

households 

power 

failure 

attended to 

within 

2hours as a 

percentage 

of total 

reported 

power 

failures 

Number of 
industrial 
outages 
attended to 
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e June 
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rH 
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No 
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Weig 
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5? 

in 
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a? 

in 

tH 

1.5% 

a? 

tn 

1.5% 

as 

in 

accreditation 

system 

KPI 

P.3.5 

Number of 
substations 
upgraded 
/erected 

P3.6 Number 
of kms of 
bulk supply 
line 

constructed 

In 

P3.7%of 

bulk 

electricity 
infrastructur 
e maintained 
as per 
approved 
maintenance 
plan and 
budget 

P3.8%of 
electricity 
master plan 
developed 
and 

approved 

P3.9 % 
reduction in 
electricity 
distribution 
losses 

P3.10 

Electricity 

outages 

Sgroup 
medium 
voItage)mini 
mised by 

10% annually 

P3,ll 

Reduced 
response 
time to 
reported 
outages 
(power 
failures )by 
households 

P3.12 

Reduced 
response 
time to 
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cn 

<N 



Internal 
departmen 
tal register 

Internal 
departmen 
tal register 

Means of 
verification 

Project 

progress 

reports 

Maintenan 
ce reports 
(actual 
work done 
against 
planned) 

Q1 Award 
letter 

Q2 First 
draft report 

Q3 

Consultatio 
ns report 

Q4 Report 
to Council 

Business 

plan 

submission 

confirmatio 

n 

Means of 
verification 

Ql-4 

Quarterly 

job 

creation 

reports 

within 
24hour$ 3S 

a 

percentage 
of total 
reported 
power 
failures 

Total of 

100 of high 
masts lights 
In 

municipal 

3rea(Spoeg 

rivler&Hon 

deklipbaal 

Total 

street lights 
in 

municipal 

area 

Explanatio 
n of targets 

Kllpfontein/ 
Hondeklipb 
aal 7.8km 
Kamieskfoo 
n 900m 

Actual work 

done 

against 

targets 

reflected In 

the 

approved 
maintenanc 
e plan 

Q1 Tender 
must be 
awarded 

Q2 First 
draft 

completed 

Q3 

Consultatio 

ns 

completed 

Q4 Submit 
report to 
council 

Q3 Finalise 
business 
plan and 
submit to 
OoT& 

Coghta- 

MIG 

iA 

1 2? 
c TO 

TO ** 

UJ c 

Qi-4 

Submit job 
creation 
reports to 

LED 


90% 

o 

d 

100 

% 
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% 
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Q.3 


100 

% 
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001 
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0% 

0% 
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o 
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Annual 
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2015/16 

£ 

00 
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5? 

8 
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o 
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o 
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a; 

t 

TO 

TO 
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I ^ 
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90% 

a? 
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8aselln 
e June 

2015 

Skm 

100% 

0% 

a? 

o 

Baselin 
e June 

2015 

s? 

o 

i/j 


5? 

LD 

a? 

*S 

2% 

1% 

1% 

1% 

,Cl0 

TO 

3 £ 

10% 

reported 
outages by 
Industries 

P3.13%of 
high masts 
lights 

maintained 

% of Street 
lights 

maintained 

KPl 

P4.1 Total 
m2 of roads 
upgraded to 
surfaced 
roads 

(tar/paved) 

P4.3 % roads 
and storm 
water 

Infrastructur 
e maintained 
as per 
approved 
maintenance 
plan budget 

P4.6%of 
roads and 
storm water 
master plan 
developed 
and 

approved 

P4.7 % of 

pavement 

management 

system 

developed 

and 

approved 

& 

:>c 

P9,2 Number 
of 

employment 
opportunitie 
s created 
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Means of 
verification 

Reports to 
manageme 
nt and 

Council 

Reports to 
manageme 
ntand 

Councif 

Reports to 
manageme 
ntand 

Council 

Q1 

Implement 
ation Plan 

Q2 

Progress 
reports to 
manageme 

nt 

Ql-2 

Progress 
reports to 
Manageme 
nt 

Q3:Oraft 

report 

Q4;Council 

report 

Progress 
reports to 
manageme 

nt 


Explanatio 
n of targets 

Ql-4 

Expand 

basic 

service to 
all 

households 

Q1 Confirm 

actual 

number of 

business 

serviced 

and 

frequency 
of service 

to ensure 

proper 

billing 

Q2 -4 

Identify 

business 

not 

receiving 
service and 
provide 
necessary 
service 

IWMPto 

be 

submitted 
to council 
for 

approval by 
end of 
September 
2015 

Q1 Finalise 
Implement 
ation plan 

Q2 

implement 

ation 

(dependant 
on the 
approval of 
the iWMP 
by Council) 

ai:Bid 

specificatio 

ns 

Q2:Finalise 

bid/award 

Q3::Draft 

report 

Q4:FInal 

report to 

Council 

Ql 

Relevant 
wards for 
pilot 


O' 

2992 

110 

1 


m 

rv 

o 



rrt 

d 
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50% 

CO 
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d 
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4% 
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110 
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2% 
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Annuai 
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2015/16 
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75% 
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ncy 

Quarte 

riy 

Quarte 

rIy 

Quarte 

riy 

(U 

re 

Quarte 

riy 

Quarte 

riy 


Oaselln 
e June 
2015 

2992 

110 

in 

S? 

m 

<N 

0% 

o 


Weig 

ht 

5% 

2% 

2% 

1.5% 

3? 
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CO 
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EPWP 

Initiatives 

KPI 

Pll 

.INomber of 
households 
having 
access to 
basic refuse 
removal 
servlc€s|rem 
oval at least 
once a week) 

P11.2 

Numberof 

business 

premises 

receiving 

refuse 

removal 

services 

9113% of 

Integrated 

Management 

Plan (IWMP) 

developed 

and 

submitted 
for approval 
by council 

P11.4%of 

approved 

Integrated 

Management 

Plan (IWMP) 

implemented 

P11.5%of 

functional 

waste 

management 

Information 

system 

Implemented 

P11.6 

Number of 
waste 

management 
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Q1 Geotech 
report 

Q2PP 
schedule 
and report 

Q3 Council 
Report 

Q.4 Submit 

permit 

application 

Progress 
reports to 
manageme 

nt 

Means of 
verification 

Progress 
reports to 
manageme 

nt 

Progress 
reports to 
manageme 

nt 

Progress 
reports to 
manageme 

nt 

project to 
be 

Identified 

0.2 ‘4 

Implement 
atlon of 
programme 

Q1 Geotech 
report 

Q2 Public 

particlpatio 

n 

Q3 Final 

EIA report 
to council 

Q4 Submit 
and finalise 
permit 
application 
and 

conditional! 

ties 

dl Start 

weigh 

bridge 

Q2 

Complete 

weigh 

bridge 

Q3 

Enhance 

security 

Q4 

Implement 

compliance 

and 

manageme 
nt controls 
in line with 
applicable 
legislation. 

Explanatio 
n of targets 

*o 

re 

5 

O 

Q2 Garles 
hall 

Q3 

Hondeklipb 
aai hall 

Location 
determined 
by requests 
received 
from local 
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2.5% 

Weig 

ht 

2% 

2% 

2% 

education 

and 

awareness 

programmes 

Implemented 

(EHP'S) 

P11.7%of 
establishmen 
tof new 
landfill site 
-EIA (30%) 
-Meet all 
requirement 
s for permit 
-Submit 
permit 
applications 
50% 

-Meet all 
permit 
conditionalit 
y (75%) 

-Actual 
establishmen 
tof landfill 
site (100%) 

Pll.8% 
Effective 
management 
of existing 
landfills site 
according to 
applicable 
legislation 
(NEMA) 

KPI 

Number of 
new family 
parks 

established 

P12.6 

Number of 
existing 
community 
halls 

upgraded 

P12.9 

Number of 
existing 
sports 
grounds 
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ANENEXURE A: PERFORMANCEPLAN 


MANAGER: CORPORATE SERVICES 
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I Means of 
verification 

TO 

1 i 

Q u- ^ 

"D 

Ql-Draft 

Q2-Council 

report 

Q3&4- 

Implementation 
progress report 

Project progress 
reports 

Proof of summit 
held 

Means of 
verification 

Ql-M&RtOOl 

Q2-4 Quarterly 
reports 

Ql-M&R tool 

Q2-4 Quarterly 
reports 

Ox 
\ ^ 

c 

o 

TO 

/TO 

S S: 

S TO TO 

o' ^ S 
o: J 

Explanation 
of targets 

lED strategy 
expected to 
berinalised 
&appf 0 ved 
by the end of 
dec.2015 
.Finalised of 
SMME plan 
depended of 
LED strategy 

Ql- Finalised 
draft strategy 
plan 

Q2-Submit 
final draft to 
council for 
approval 

Dependent 
on the 
approval of 
the strategy 
and p!an( as 
per above 

<U 

00 

o 

>> 

Q. 

LO 

Convened by 
end of Sept 
2015 and 
utilise 
platform to 
receive inputs 
for LED 
strategy and 
plan 

Explanation 
of targets 

Ql-Develop 
monitoring 
and reporting 
tool/tempiate 
Q2-4 Produce 
quarterly 
reports to 
management 
and MAYCO 

Ql-Develop 
monitoring 
and reporting 
tool/tempiate 
Q2-4 Produce 
quarterly 
reports to 
management 
and MAYCO 

IDP unit will 
coordinate 
theCWP at 

d 
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00 
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00 
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rH 
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Annual 

Target 

2015/16 
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00 
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100% 

Annual 

Target 

2015/16 

100 
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LO 
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Frequenc 
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Quarterly 

Quarterly 

Quarterly 

Quarterly 

Frequenc 
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Quarterly 

Quarterly 

Quarterly 

Basefln 
e June 
2015 

o 

lO 

1.0 .n. -O 

0% 
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:= 

a> c in 
</> 3 tH 
TO “» O 
£0 « Csl 
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50 

o 

.2P 

*53 

3.5% 

1.5% 


ID 

tH 


tit) 

TO 

5 £ 

2% 

2% 

1% 

KPI 

P8.1%ofLED 

strategy 

&SMME 

development 

plan 

compiled and 
submitted fir 
approval 

P8.4 %of 
marketing 
and tourism 
strategy % 
plan 

' compiled and 
submitted for 
approval by 
end of 
des.2015 

P8.3%of 
approved 
marketing 
and tourism 
plan and 
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of 

employment 
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created as 
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province 

Internal 

departmental 

register 

Internal 

departmental 

register 

Ql: Final 
register 

Q2;Appointmen 
t letter 

Q3&4 [fully 
implemented 
register with 
statistics 

Minutes and 
attendance 
registers of CPF 
meetings 
attended 

Means of 
verification 

Progress report 
to management 

Q3 [Submit 
draft review 
2016/17 

HUMS to 
council for 
approval 

Q4 [Submit 
approved 

HUMS to 
province 

Register to be 
kept to track 
turnaround 
time 

Total 

completed 
approved 
plans as a 
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total 

completed 
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received over 
30dav period 

Ql: Develop 
register to 
monitor and 
track number 
of Inspections 
actually done 
Q2:Filling 
position of 
building 
control 
officer 

Q3&4: Full 
monitoring of 
building 
Inspections 

iCPFper 

police 

station(3) 
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of targets 
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evaluated 
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Province 
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days of 
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P6.4%of 
building plans 
approved 
within SOdays 
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building plan 
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{Inspection 
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1 

Progress report 
to management 

Means of 
verification 

Report to 
management 

Report to 
management 
and MAYCO 

Means of 
verification 

Notices and 
attendance 
registers 

Monthly 

progress 

reports 

Ql:Draft policy 

Q2: LIF 

consultation 

report 

Q3:Council 

Report 

Means of 
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Ql-4:Monitor 
registration 
of new 

members and 
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reporting tool 

Explanation 
of targets 

Ql: District 
forum to be 
established 

To be held in 
Sept.2015 

Explanation 
of targets 
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meetings 
except In 
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the 

impilmentatl 
on of the LLF 
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collective 
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monthly 

meetings 
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management 

report 

Q2: Council 
report 

Ql: 

Appointment 

fetters 

Q.3:Tr3ining 

report 

Implementation 

report 

Means of 
verification 

Updated plans 

Ql:Draft policy 

Q2: Council 

reports 

Q.l:Report to 
management 

Q2: Progress 
report 

Procurement 

plan and 
implementation 
reports to 
management 

/Policy 
submitted to 
senior 

management 
a2 : Pol icy 
submitted to 
council for 
approval 
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Appointment 
of staff 

Q2:50 Staff 
members 
trained and 
re-trained 

Q4 :Customer 
care centre 
being 
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and 
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Explanation 
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service must 
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update plans 
annually by 
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customer 
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P26.2%of 

asset 
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and 
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plans 

developed 
and updated 
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management 
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developed an 
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Ql: System 
template 

Ql'4 Progress 
reports to 
management 

Means of 
verification 

Implementation 
reports to 
management 

Council; reports 

Delivery reports 

Quarterly 
reports to 

Council 

EE plan 
Implemented 

Ql: Design 
and 

implement 

appropriate 

internal 

system to 

accurately 

measure 

turnaround 

times 

Ql-4:Monthly 
progress 
reports to 
management 

Explanation 
of targets 

Ql First OD 

intervention 

impiemented 

(climate 

survey) 

Q 2 Second 

OD 

Intervention 

implemented 

Ql:201516 
annual 
council 
programme 
to be 

submitted to 
council 

All agendas to 
be delivered 
as per agreed 
numbers of 
days before 
meetings 

Ql- 

4:Committee 

service 

section to 
coordinate 
the updating 
and 

submission of 

quarterly 

resolutions 

tracking 

reports to 

Council 
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as per 
approved 
targets and 
measures 

P28.9%of 
disputes and 
grievances 
(stage 1 to 3 
jhandled In 
terms of the 
collective 
agreement 
(turnaround 
time Within 
90days) 

CL 

P29.1 

Number of 

organisation 

development 

interventions 

Implemented 

annually 

P29.3%of 
annual 
council 
programme 
compiled and 
approved by 
end of July 

2015 

P29.5 % of 
agendas for 
council, 
mayoral 
committee 
and portfolio 
committees 
delivered on 
time (Council 
7days and 
MAYCO& 
Committees * 

48 hours) 

P29.Number 
of Quarterly 
reports to 
council on 
the tracking 
of council 
resolutions 
(submitted at 
the end of 
each quarter 
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Maintenanc 

e 

Planfshoufd 
reflected 
actual work 
done against 
targets in 
plan) 

Q1 Award 
letter 

Q2 Draft 
report 

Q3 

Consultation 

5 Reports 

Financial 

reports 

Internal 
department 
al register 

Interna] 
department 
al register 

Internal 
department 
al register 

Internal 
department 
al register 

Internal 
department 
al register 

Means of 

verification 

Actual word 
done against 
targets 
reflected in 
the 

approved 
mafntenanc 
e plan 

Q1 Tender 
must be 
awarded 

Q2 First 
draft 

completed 

QBConsultat 

ions 

completed 

Q4 Submit 
report to 
Council 
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-o ^ 
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id Q. 

New 
baseline 
/statistics on 
outages to 
be collected 
during 
2015/16 
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power 

failure 
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of total 

reported 

power 
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percentage 

of total 
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power 

failures 

Total of 100 
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masts lights 
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kiipbaai 

Total street 
lights In 
municipal 
area 
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of targets 
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electricity 
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electricity 
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P3.9 % 
reduction In 
electricity 
distribution 
losses 
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response time 
to reported 
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failures ]by 
households 
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response time 
to reported 
outages by 
Industries 

P3.13%of 
high masts 
lights 

maintained 

P3.14%of 

Street lights 
maintained 
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Project 

progress 

reports 

Maintenanc 
e reports 
(actual work 
done against 
planned) 

Q1 Award 
letter 

Q2 First 
draft report 

Q3 

Consultation 
s report 

Q4 Report 
to Council 

Business 

plan 

submission 

confirmation 

Means of 
verification 

Ql-4 

Quarterly 

Job creation 
reports 

Means of 
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Reports to 
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Council 

Reports to 
managemen 
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of targets 
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LED 
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of targets 

Ql-4 Expand 
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to all 
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of roads 
upgraded to 
surfaced 
roads 

(tar/paved) 

P4.3 % roads 
and storm 
water 

Infrastructure 
maintained as 
per approved 
maintenance 
plan budget 

P4.6 % of 
roads and 
storm water 
masterplan 
developed 
and approved 

P4.7 % of 

pavement 

management 

system 

developed 

and approved 

KPI 

P9,2 Number 
of 

employment 
opportunities 
created 
through EPWP 
initiatives 

KPI 

Pll ,lNumber 
of households 
having access 
to basic refuse 
removal 
services{femo 
val at least 
once a week) 
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of business 
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receiving 

refuse 

removal 

services 
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Implementat 
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Q2 Progress 
reports to 
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t 

Ql-2 

Progress 
reports to 
Managemen 
t 

a3:Draft 

report 

Q.4:Councii 

report 

Progress 
reports to 
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t 

Q1 Geotech 
report 

Q2PP 
schedule 
and report 

Q3 Council 
Report 
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permit 

application 

Progress 
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submitted to 
council for 
approval by 
end of 
September 
2015 
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Implementat 
ion plan 
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Implementat 
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on the 
approval of 
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Q4:Final 
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P11.3%of 
Integrated 
Management 
Plan (IWMP) 
developed 
and submitted 
for approval 
by council 

P11.4%of 

approved 

Integrated 

Management 

Plan (IWMP) 

implemented 

P11.5%of 

functional 

waste 

management 

information 

system 

implemented 

P11.6 Number 
of waste 
management 
education and 

awareness 

programmes 

implementedf 

EHP'S) 

P11.7 % of 
establishment 
of new 
landfill site 
-EIA (30%) 

-Meet all 

requirements 

for permit 

•Submit 

permit 

applications 

50% 

-Meet all 
permit 

condltionalitie 

s(75%) 

-Actual 

establishment 
of landfill site 
(100%) 

Pll.8% 

Effective 
management 
of existing 
landfills site 
according to 
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Progress 
report to 
manage men 

t 

Means of 
verification 

Progress 
report to 
managemen 

t 

Means of 
verification 

Updated 

plans 

targets fn 
implementat 
Ion plan 
above 

Explanation 
of targets 

As per ward 

coverage 

plan 

Explanation 
of targets 

Technical 

Services 

must 

compile and 

updated 

plans 

annually by 

Q3 


d 

tN 

"S' 

d 

100% 


ffi 

d 

CM 

d 

100% 


tv 

d 

<N 

tv 

d 

8 


Q.l 

fV 

d 

100% 


Annual 

Target 

2015/16 

rv 

Annual 

Target 

2015/16 

100% 


o> 

3 

2 o 
bk C 

Quarter 

ly 

3 

im O 

U. 3 

Annual] 

y 


Baselin 

eJune 

2015 

15 

Baselin 
e June 
2015 

100% 


^04} 

a> 

1% 

.5P 

cu 

1% 

%fmpfovemen 
t In 

management 
& operational 
systems at 

Day Visitors 
Facilities 

KPI 

P13.3Number 
of illegal 
dumps 
removed 

& 

% of asset 

maintenance 

and 

replacement 
plans 
developed 
and updated 
annually 


Progr 

amme 

P13- 

Clean 

comm 

unItie 

s 

(Weig 
ht - 
1%) 

Progr 

amme 

P26- 

Asset 

mana 

geme 

nt 

(Weig 

ht- 

1%) 
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Audited 

finsnciai 

statemen 

ts 

Audited 

financial 

statemen 

ts 

Monthly 

debtors 

/revenue 

reports 

Monthly 

debtors 

/revenue 

reports 

Monthly 

S71 

reports 

Progress 

reports 

to 

Manage 

ment 

Targets 
to be 
reviewed 
subject 
to 

2014/15 

final 

audit 

outcome 

Targets 
to be 
reviewed 
subject 
to 

2014/15 

final 

audit 

outcome 

Actual 

total 

collection 

s as a 

percenia 
ge of 
total 

fevies/bill 

ings, 

subject 

to non- 

interfere 

nee in 

normal 

credit 

control 

pfocesse 

s 

As per 

monthly 

debtors 

/revenue 

reports 

As per 
monthly 
MFMA 
s71 

reports 

Achieved 
: Venus 
WAT 
review, 
asset 
register 
complete 
d. Budget 

ID 

04 

o 

o 

CO 

a> 

s? 

CO 

12.5 

% 

S? 

00 

00 

in 

00 

CTi 

DO 

a> 

^ 5? 

Pv 

VD 

00 

S? 

o 

00 

ss 

00 

Cl 

12.5 

% 

ps. 

m 

GO 

o 

00 

CO 

cn 

12.5% 

r\l 

S? 

o 

o 

s? 

00 

Oi 

00 

o 

Annually 

Annually 

Quarterly 

Monthly 

Monthly 

Quarterly 

12.5 

% 

71% 

m 

00 

o 

00 

in 

Cl 

0.5% 

s? 

m 

d 

SS 

in 

d 

rH 

S? 

■H 


P22.1R3tio 
of net 
current 

consumer 

debtors to 

annual 

property 

rates and 

service 

charge 

Income 

P22.2 

Annual 
property 
rates and 
service 
Charges 
more than 
50% of 
total 

revenue 

P22.3%of 

consumer 

debtors 

revenue 

collected 

P22.4% 

reduction 

of 

consumer 

debtors 
older than 

90- 

days.(baldn 
ce as at 30 
June 2015 
R229m less 

amount 

Impaired) 

P22.5% 

Actual 

revenue 
generated 
as a 

percentage 
of the 
approved 
/adjusted 
budget 

P22.6%of 

revenue 

manageme 
nt strategy 
compiled 
and 

Implement 

ed 

P22- 

Revenu 

eand 

cash 

flov/ 

manag 

ement 

(Weigh 

t5%) 
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4:Monthl 

V creditor 
payment 
reports 

Ql:Comp 

llance 

checklist 

Ql- 

4:Quarte 

riy 

compHan 

ce 

reports 

to 

manage 

ment 

Ql-Bid 

register 

Ql-4 

Monthly 

SCM 

reports 

to 

manage 

ment 

Ql-Bid 

register 

Ql-4 

Monthly 

SCM 

reports 

to 

manage 

ment 

control 

to 

monitor 

actual 

no. Of 

days 

taken to 

pay all 

Invoices 

Ql-4 

Submit 

monthly 

creditor 

payment 

reports 

to 

Manage 

ment 

Q1 

Develop 

con^plian 

ce 

template 

/checklist 

Ql-4 

Submit 

quarterly 

compJian 

ce 

reports 

to 

Manage 

ment 

Q1 

Develop 

and 

impleme 

nt 

appropri 
ate bid 
register 
to 

monitor 

turnarou 

nd times 

Ql-4 

Submit 

monthly 

SCM 

reports 

to 

manage 

ment 

Q1 

Develop 

and 

Impleme 

nt 

appropri 
ate bid 
register 
to 

monitor 

turnarou 

nd times 
Ql-4 

Submit 

monthly 

SCM 

reports 

to 


100 

% 

14 

days 

21 

days 


100 

% 

-O 

21 

days 


100 

% 

^ fO 

-Q 

21 

days 


100 

% 

TO 

TJ 

5 

21 

days 


100% 

iA 

TO 

T-t -O 

21 

days 


Quarterly 

Monthly 

Monthly 


as 

No 

base! 

fne 

data 

avail 

able 

No 

base! 

ine 

data 

avail 

able 


a? 

T-< 

1% 

5? 


P23.6 % of 
compliance 
with 

approved 

SCM policy 

andSCM 

audit 

queries 

eliminated 

P23.7 

Tender 

turnaround 

time 

maintained 
for bids 
below 

R30 000(ba 

sed on 

quotations 

obtained 

from 

supplier 

database 

P23.8 

Tender 

turnaround 

time 

maintained 
for bids 
between 

o 

rTi 

cc 

and R200 1 

OOOfadverti 

sefor? 

days and 

evaluate 

based on 

BBBEE 

preferential 

procureme 

nt) 
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Ql-Bid 

register 

Ql-4 

Monthly 

SCM 

reports 

to 

manage 

ment 


Ql- 

Process 

plan 

Q2- 

Budget 

memos 

Q3- 

Council 

report 

a4- 

Communl 

ty 

consultat 

ions 

schedule 

&Council 

report 

Q3&4- 
Budget 
policies & 
Council 
report 

'o 

'o 

o 

manage 

ment 

Q1 

Develop 

and 

Impfeme 

nt 

appropr) 
ate bid 
register 
to 

monitor 

turnarou 

nd times 

Ql-4 

Submit 

monthly 

SCM 

reports 

to 

manage 

ment 

Explanati 
on of 
targets 

Q1 

Finalise 

time 

schedule 

Q2 

Departm 

ent 

Inputs on 
opex 
capex 
.personn 
el budget 
Q3 Table 
draft 
budget 

Q4 

Communl 

ty 

consultat 
Ions & 

Submit 

final 

budget 

for 

approval 

Budget 

related 

policies 

such as 

tariff 

policy, 

credit 

control 

est. Must 

be 

submitte 
d with 
budget to 
council 
for 

approval. 

u 

a 

< 


</» 

^ >• 

O fO 

0^ *0 

'S- 

a 

100 

% 

100 

% 

100 1 


U) 

O <0 
<rt •© 

d 

s 

o 

CO 

100 1 


90 

days 

N 

d 

30% 

o 

100 ( 


90 

days 

d 

5% 

%0 

100 1 


90 

days 

Annual 

Target 

2015/1 

6 

s 

rH 

g 

8 

rH 


Monthly 

Frequenc 

V 

Annually 

Annually 

Monthly | 


No 

basel 

Ine 

data 

avail 

able 

Base 

tine 

June 

2015 

100 

% 

100 

% 

97% 1 


1% 

Weig 

ht 

1% 

1% 



P23.9 

Tender 

turnaround 

time 

maintained 
for bids 
above R200 

000(compe 

titive 

bidding 

process) 

KPI 

P24.1%of 

Compliant 

annual 

budget 

(MTREF) 

compiled 

and 

approved 
by end of 
May each 

year. 

P24.2% of 

budget 

related 

policies 

developed 

, reviewed 

and 

approved 

as per 

National 

Treasury 

and MFMA 

requiremen 

ts 

P24.4 % of 1 



PR06R 

AMME 

P24- 

Budget 

ingand 

report! 

ng 

(Weigh 

t-6%) 
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timely 

submissl 

ons 

Proof of 

timely 

submissl 

ons 

Proof of 

timely 

submissi 

ons 

Report to 
the 

Mayor 


Ql- 

Approve 
d action 
plan 

Ql-4 

Quarterly 

progress 

reports 

to 

manage 

ment 

MAYCO 

&AC 

Proof of 
timely 
submissi 
on to AG 

AA,AC,OS 
A, and 

FMG 

returns 

2 y'-c 

^ b c g 

UJ S ~ ^ 

^ CD LU O m 

5 ca u £ 

5 UJ 

3 nj — ^ 

iS" -S to 

Q3 

2015/16 

MID- 

year 

budget 

and 

performa 

nee 

assessme 

nt report 
must be 
submitte 
d to the 
Mayor by 
25 

January 

2016 

Explanati 
on of 
targets 

Q1 

Action 

plan 

compiled 

& 

approved 
bySM& 
MAYCO ( 
must also 
be 

submitte 
d to AC 
and 

Council 

for 

nothing } 
Ql-4 
Quarterly 
progress 

reports 

The 

2014/15 
Consolida 
ted AFS 
must be 
submitte 
d to the 

AG by 
end of 


E 

11“ 

) 

J 55 

100 

% 


•a* 

O’ 

55 

o 



100 

% 

100 

% 

% 

OOX 

fO 

O' 

55% 
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% 
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00 
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% 
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% 
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) 

} 

1 

55 

S 

rH 
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Annual 

Target 

2015/1 

6 

55 

o 

p>* 

%00l 


Quarterly 
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* "c 

E 

Frequenc 

y 

— 

Quarterfy 

Annually 


1 SS 

81.8 

2% 

100 

% 

Base 

line 

June 

2015 

55 

o 

100 

% 


SS 

rH 

55 

55 

5 

B £ 

55 

55 

monthly 

National 

treasury 

returns 

submitted 

on time 

P24.5%of 

quarterly 

National 

Treasury 

returns 

submitted 

on time 

P24.6%of 

DORA 

returns 
submitted 
on time 

P24.7%of 
mid-year 
budget and 
performanc 
e 

assessment 

report 

submitted 

by 

25Janu3ry 
each year 

K. 

P25.1% 

Clean Audit 
action plan 
compiled 
^approved 
and 

implement 

ed 

P25.2% of 
2014/15 
Annual 
Financial 

Statement 
submitted 
to the 

Auditor - 
General by 





ec UJ 

o § 

£ 1 

P25- 

Clean 

Audit 

{Weigh 

t-5%) 
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Audit 
planning 
strategy 
Final 
report to 

AG for 
the 

2013/14 

financial 

year 

Quarterly 

reports 

Updated 

action 

plan 


Monthly 

progress 

reports 

August 

2015 


Ql-4 

Submit 

quarterly 

progress 

reports 

to 

SM,MAY 

CO&AC 

Q2-3 

Updated 

action 

plan with 

Issues 

raised by 

the AG 

for 

2014/15 

E?<planati 
on of 
targets 

FAR has 

been 

compiled 

and must 

updated 

monthly 




d 

100 

% 




eiy 

d 

% 

001 


% 

001 

2? 

o 

CN 

d 

100 

% 


o 

o 

r>» 

d 

100 

% 


15 

2 *0 

Cj q> 
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Annual 

Target 

2015/1 

6 

%00l 


Annually 

Quarterly 

Frequenc 

y 

Monthly 


£ 

O <9 W 

a? 

o 

Ps 

Base 

line 

June 

2015- 

100 

% 


1% 

1% 

Weig 

ht 

2% 

the end of 
August 

2015 

P25.3 

Actual 

Improveme 

ntin 

2013/14 

annual 

audit 

outcomes 

received 
from the 
Auditor 
General 

P25.4 % of 

the action 
plan on 
issues 
raised by 
Auditor” 

General Is 
compiled 
^approved 
and 

implement 
ed annually 

KPI 

P26.1 % of 

Fix Asset 

Register 

(FAR 

compiled 

and 

updated 
annually in 
line with 

6RAP 

requiremen 

ts 
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theCWP at 

municipal 

level and 

attend project 

steering 

committee 

meetings 

Explanation 
of targets 

Draft plan to 
be 

workshop ed 
in July 2015 
and submitted 

to council for 
adoption In 
Sept.2015 

Ql-Submit 
report to 
council on 
accreditation 
processSt 
implications 

Q2- Submitted 

accreditation 

application 

To province 

Q38i4 Finalise 

application 

process 

General plan 
and township 
register 
expected to 
be finalised by 
Surveyor- 
General's 
office before 
Dec.2015 

Plots 

purchased 
and must be 
transferred to 

KLM 

Explanation 
of targets 

Q1 Finalise 
process plan 
for Annual 
review 

Q2Finalise 
first draft 

Q3 Submit 
draft review 
2016/17 SDF 
to council 

Ql ;Finaiise 
process plan 
for Annual 
review 

Q2Finafise 
first draft 

Q3 ;Submit 
draft reviesv 
2016/17 

HUMS to 


d 


s? 



d 


100% 


fO 

O’ 


IT) 



■ 

8 

S? 

o 

cn 


d 


o 

lO 



■ 

60% 

60% 


d 

3^ 

s 

§ 

o 

re 

JZ 

O 

CO 

■ 

%sz 

i/) 

CM 


Annual 

Target 

2015/16 

s? 

8 

T-t 

§1 


re 

o 

CO 

Annual I 

Target 

2015/16 1 

%oox 

100% 


Frequenc 

y 


TO 

D 

a 

Quarterly 

Quarterly 

Frequenc 

V 

Quarterly 

OJ 

r 

re 

s 

a 


Baseline 

June 

2015 

s? 

o 

cr» 

s? 

o 

o 

o 


0% 

o 


Weigh 

t 

m 

d 

0.5% 

s? 

m 

d 

0.5% 

Weigh 

t 

LO 

d 

lA 

d 

opportunities 
created through 
CWP 

initiatives(NKPl: 

7) 

KPl 

P5.3%of 
housing sector 
pfan developed 
and submitted 

to Council for 
approval 

P5.4%of 
housing 
accreditation 
status obtained 
(lever 2) 

P5.5NO. of 
informal areas 
formalised 

P5,6 No. of 
hectares of land 
released for low 
cost housing 

& 

P.6.1 % of 

spatial 

development 

framework 

(SDF) 

developed/revie 
wed and 
submitted for 
approval 

P6.2 % of 
integrated land 
use 

Management 
schemefiLUMS) 
developed/revie 
wed and 
submitted for 
approval 


Progra 

mme 

c E ^ 

<U QO 

. E ^ 'a> ^ 

rvl 3 q; c ^ rg 
^ X (/) Ol ^ 4i< 


Progra 

mme 

P6- 

Spatial 

Develo 

pment 

{Weigh 

t-4%) 



KPA 

KPA 

2 

KPA 
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council for 
approval 

Q4 :Submit 
approved 

HUMS to 
province 

Register to be 
kept to track 
turnaround 
time 

Total 

completed 
approved 
plans as a 
percentage of 
total 

completed 
plans received 
over 30dav 
period 

Ql: Develop 
register to 
monitor and 
track number 
of inspections 
actually done 
Q2:Filling 
position of 
building 
control officer 
Q3&4: Full 
monitoring of 
building 
Inspections 

ICPF per 

police 

station(3) 

Explanation 
of targets 

Programmes 
are usually 
organised 
during school 
holidays and 
special 

commemoratl 

on 

days/months 

Ql-4:Monltor 
registration of 
nev/ members 
and develop 
reporting tool 



li*) 

o 

100% 

Q.4 

o 

r-i 

CM 

125 



o 

00 

65% 

3? 

s 
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cn 

a 

on 

125 
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KO 
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(M 

a 
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60% 

3? 

in 
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to 

o 

rsi 
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in 
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%S6 

%0L 

100% 

Annual 

Target 

2015/16 
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Quarterly 
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o 
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%0Z 

50% 

3? 

r^. 

Baseline 

June 

2015 

800 

500 


LD 

d 

1% 

0.5% 

%T 

Weigh 

t 

3? 

d 

0.5% 


P6.3%ofre 
zonings, sub- 
divisions and 
consolidation 
applications 
evaluated and 
KLM comments 
submitted to 
Province within 
60 days of 
receipt 

P6,A % of 
building plans 
approved within 
SOdays of 
receipt of fully 
completed 
applications 

P6.5%of 
approved 
building plan 
inspections 
conducted as 
per Industry 
standards 
(Inspection 
lifoundation 
level, Inspection 
2:wall plate 
level. Inspection 

3 -final 

Inspection) 

P14.1% 
participation of 
KIM In 
established 
Community 
Policing Forums 
(CPFs) 

established and 
functional 

Q. 

P15.4 Number 

of library 

development 

programmes 

organised 

/offered 

P15.5 Number 
of new 
members to 
libraries 



P14- 

Safe 

Comm 

unities 

(Weigh 

M%) 

Progra 

mme 

P15- 

Healthy 

Comm 

unities 

(weight 

-1%) 
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Ql: Designs 
and 

Implement 

appropriate 

departmental 

system to 

track actual 

turnaround 

times 

Ql:Ammendm 
enls and 
further 
consultation 
with SM& LLF 
and submit to 
Council 

Q3:lnternal 

consultation 

with 

departments 

Q4:Compilatio 

nand 

submission of 
final 2015/16 
ATR and 

2016/17 WSP 

Ql*4;Trainlng 
of numbers 
and categories 
of staff as per 
WSP targets 

Ql: Develop 
draft Plan & 
report 

Q2:Submissio 
n of final EE 
plan and 
report to 
department of 
labour by end 
of October 

2015 

Ql-4: 100% of 
quarterly 
targets and 
actions as per 

EE plan 
implemented 

Ql: Design 
and 

implement 

appropriate 

Internal 

system to 

accurately 

measure 

turnaround 

times 

Ql-4:MonthIy 
progress 
reports to 
management 

EKplanation | 


60 

workin 

gdays 


100% 



100% 

100% 

d 


60 

workin 
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LTI 

rvj 



100% 

s 
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60 
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100% 
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100% 
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d 


60 working 
days 

100% 

8 

%00l 

8 

100% 

100% 

Annual | 


Quarterly 

Annually 

Annually 

Quarterly 

Annually 

Quarterly 

Quarterly 

u 

c 

3 

C 

21 

LU 


No 

baseline 

data 

available 

s? 

o 

CO 

o 

o 

o 

00 

100% 

ss 

in 

<T> 

a? 

o 

<F> 

0) 

£ 

‘oJ 

V) 

<0 

CQ 


a? 

LH 

d 


1% 

ss 

r-< 

1% 

1% 

1% 

Weigh 1 


P28.2 

Turnaround 
time maintained 
on recruitment 
rfunded 
vacancies 

P28.3 % of 

organisational 

structure 

complied and 

reviewed 

annually 

P28.4%of 
workplace skills 
plan (WSP) and 
annual training 
report (ATR) 
compiled and 
submitted to 
theLGSETAby 
the end 
30Jun.2016 

P28.5 % Of 
categories of 
staff trained as 
per WSP targets 
on annual basis 

P28.6 % of 
employment 
Equity (EE) plan 
and report 
compiled and 
submitted to 
the department 
of Labour by the 
end ofOct.2015 

P28.7 % 

Implementation 
of EE plan as per 
approved 
targets and 
measures 

P28.9%of 
disputes and 
grievances 
(stage 1 to 3 
)handled In 
terms of the 
collective 
agreement 
(turnaround 
time within 
90day5) 
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(climate 
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01:201516 
annual council 
programme to 
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to council 

All agendas to 
be delivered 
as per agreed 
numbers of 
days before 
meetings 

Ql- 

4:Committee 

service section 
to coordinate 
the updating 
and 

submission of 
quarterly 
resolutions 
tracking 
reports to 

Council 
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P29.1 Number 

of organisation 

development 

interventions 

implemented 

annually 

P29.3 % of 
annual council 
programme 
compiled and 
approved by the 
end of July 2015 

P29,5%of 
agendas for 
council, mayoral 
committee and 
portfolio 
committees 
delivered on 
time (Council 
ydaysand 

MAYCO & 
Committees *48 
hours) 

P29.Numberof 
Quarterly 
reports to 
council on the 
tracking of 
council 
resolutions 
(submitted at 
the end of each 
quarter -Sept, 

Dec, March and 
Apr.) 
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The SDBIB is a significant intervention tool in the strengthening of democratic governance in the 
local sphere of government .The SDBIP prescribes that the Kamiesberg Municipality's annual targets 
be provided in order to assist with implementation and monitoring .The SDBIP monitoring of actual 
revenue targets and spending against the budget will be reported monthly in terms of section 71 of 
the MFMA. 


JG CLOETE (MUNICIPALMANAGER) 




